Hospital planning ahead for bird flu pandemic.
In preparing your department's response to a pandemic, it's best to plot out worst-case scenarios. Once the scenarios have been created, explore all possible solutions to equipment and staffing shortages. Since existing capacity will be insufficient, identify in advance alternative sites for treating victims. Stay abreast of new equipment developments, such as multiple ventilators, that may help deal with the added volume of immune compromised patients. Recognize that the level of care will be reduced, and adjust your emergency preparedness protocols accordingly.